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Let’s quickly review some tips for viewing and listening to the webinar and
participating in the Q&A.

To enlarge slides, use the “expand window” icon just beneath the slides on your
display console

To adjust the sound, use the volume control on the console or on your computer

Ask questions at any time during the presentation by using the question box on
your console. We will answer them during the Q&A part of the webinar.

BTW, we will archive this webinar in our library at lean.org. and let you know by email
when it is posted.



Jim Lancaster is:

« CEO and owner of Lantech, the leader in
stretch wrap technology

» Author of just-published Work of
Management, describing a lean journey
that began in the 1990s

« Aformer financial industry analyst,
New York City

* Board chairman, Jefferson Community and
Technical College
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Eliminating the World’s
Shipping Damage
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* Acquisitions

» Global Expansion

* Product Expansion
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= Management

Accountability




= Get Some Help
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WAR Management
Cycle
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Leaders
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9:40 —9:50 AM Mfg Manager> Senior Leadership

Team
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Only deviations or things requiring support are discussed.

Deviations and problems have action attached with who does
what by when before meeting is over.

Is the next step by the correct area or person?

Is the next step respecting problem solving and the operator?

Do we have immediate support for operator/customer?
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= LEARNING to SEE it

= LEARNING to DESIGN

It

= LEARNING to
MANAGE it




If Lean improvements are not impacting

your income statement and you have littl
time for improvement work, maybe you

don't have an improvement problem.

Maybe you have a deterioration problem











