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HONSHA ORG AND WORLD VISION PRESENTS:

“Honsha promises that a
high sense of satisfaction
comes with making a
difference in the lives of
others. They also promise a
new level of respect working
with those who have
already made such missions
their own mission for life. |
cannot measure how my
respect for these special
individuals and
organizations has grown
and crystalized because of
my experience in Lean For
Hope. Thank you.”
Toni Davies
Ph.D. — President at Davies
Consulting, Inc. and LFH
envoy.

Wise Madness is a non-
profit organization that
takes young kids off the
streets and provides them
with guidance and
mentorship to help make
wise decisions and to
navigate through the crazy
life we all live. Honsha
provides Wise Madness with
financial support and
uniforms for the kids

AME — Associagao Missao
Esperanca (Brazil)

Honsha helped improve the
logistics methods for the
distribution of medicine to
remote villages in the
devastated and poor areas
of East Timor. When the
Democratic Republic of
Timor-Leste was just four
years old Honsha helped its
government by conducting
seminars and coaching
sessions aimed at
supporting service
organizations.

on the Techniques that
Revolutionized the Industry
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Toyota by Toyota Book

All proceeds from the sale of
this book are destined to help
social purposes such as the
ones on this page.

Honsha extends its gratitude
to the following co-authors
who have agreed on forfeiting
their revenue share.: S.
Ansuini, G.Damiani,
C.Fukamizu, R.Kitazuka,
G.Lane, R.Martichenko,
P.Muller, A.Norval, S.Obara,
B.Plummer, A.Smalley and D.
Wilburn.
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The Leadership Challenge

Changing habits: where does it start?
Thinking, acting, habits.
Can you change the way others think?

3 Easy and Immediate Actions




Habits of a Lean Leader
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What are the Odds...

...Jean will work here?




Methodologies in Process Improvement
PI Multiple Answers Allowed

CENSUS OF MANUFACTURERS

None
Other

Theory of Constraints

Medium and Large

Six Sigma Organizations

Total Quality Management

Lean Manufacturing — 87%
2% Toyota Production System

2% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Share«Learn-Grow. gy Top 10 Reason Why Lean Transformation Fails

MAY 6, 2013

Why lean fails so often

i Forbes
) |

+{ Why Lean Programs Fail -- T
| Where Toyota Succeeds: A New [

Why Lean Programs Fail *
By Jeffrey Liker and Mike Rother /—\ ®

Toyota’s success has inspired tens of thousands of organizations to adopt some form of a
lean program. The term was introduced in The Machine That Changed the World and late
in Lean Thinking as a new paradigm that was as monumental as the shift from craft-style
mass production. The focus of lean is on the customer and the value stream. You can say
is a pursuit of perfection by constantly eliminating waste through problem solving.

.
= Culture Of Learnlng Certainly an organization that is truly dedicated
to becoming lean is on a path toward excellence. | “We have both concluded from
FEB 5, 2011 By Steve Denning our different journeys and
Yet a large survey conducted by Industry Week experiences with companies
. - in 2007 found that only 2 percent of companies that people have had a
Why Lea n Ma n Ufa Ctu rin g Fa I I S that have a lean program achieved their fundamental misunderstanding
- Mike Thelen 10 anticipated results." More recently, the Shingo of what the Toyota Production
Prize committee, which gives awards for System is in practice.”
During both prosperous and difficult times, succassful businesses naturally look for new w4 €Xcellence in lean manufacturing, went back to
However, in recent years, as the world econcmy sulfered through one of the worst recessi] past winners and found that many had not sustained their progress after winning the awar

turned in droves to Lean and other variations of contmuous improvement programs to rescue their sa

they really learn dunng this process?
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Industry\Week

_ . 14 Ngct gtu'hckikp™
OPERATIONS > CONTINUOUS IMPROVEI;/;ENT “ ,:-'"7- .'; Ing ]@i 'xj g"
Lean is About People, Not Tools P cjcpiglhp'y g

What companies fail to learn is that, for their lean journey emg
to be successful, they must not only deploy knowledge of
Lean tools, but entirely change the culture of their
business.




“I'm afraid you've had a paradigm shift.”
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Paradigm Shift
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Paradigm Shift
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Why would a $30,000,0
compan e 1 second?

Why should any company need to
waste an extra second?




Waste Awareness
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Paradigm Shift
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No Space, No Resources, New Th|nk|ng

\ - i; J

b/
=
-~ ‘b
5
SO ol
- a0
='.":'.~‘,-

honsha




Paradigm Shift
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Paradigm Shift
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Do they really need e
water?

Why should anyone waste an extra
gallon of water?




Paradigm Shift
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HONSHA.ORG
JEXECUTIVE DEVELOPMENT
> MISSION - JAPAN
NEXTMISSION | May 12 - 17, 2019 7
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EXECUTIVE DEVELOPMENT MISSION

LEARN LEAN IN JAPAN

www.honsha.org/jpexecutivemission
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Why would a $300,00
compa save 1 cent?

Why should any company need to
waste an extra cent?




Paradigm Shift

Ecp'iqwejcpi gy g

y c{"{qwy pmA




Paradigm Shift
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McKinsey&Company

* Must increase focus
Cisco & on organizat!or)al
capability building

High

Organizational capability

* More awareness of a
company’s organiza-
tional capability will
allow for a more
effective engage-
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GM posts record 2Q profit

July 18, 2000: 11:54 a.m. ET

Automaker beats forecasts despite
drop in North American share, profits

General Motors

NEW YORK {CNNfn) - General Motors Corp. @S SAVE THIS
reported a record second-quarter profit
Tuesday, beating Wall Street forecasts
despite some loss of market share in its @ 2 FRINT THIS

home market. b e

@G EMAILTHIS

— ADVERTISEMENT —

M

Company officials say that, despite some softni'

American sales, it is on target to meet forecas
profit for the year -- and that it is eyeing addi
repurchases as a way of continuing to improve
share.

=

The world's largest automaker reported second
income of $1.8 billion, or $2.93 a diluted share
consensus forecasts of $2.82 a share, accordif
which tracks analysts' estimates. A year earlie

$1.7 billion, or $2.66 a share. i

Revenue rose to a record $48.7 billion in the g
billion as the number of vehicles sold rose to 2,
worldwide from 2.33 million,

; But GM ag
P2 operating
82

core Nort
MY ) ;

The only thing more dangerous than
ignorance is arrogance

— Albert Einstein —



DOLLAR

'ONE U.S. DOLLAR EQUALS

PESO # +0.094 10792

THURSDAY
November8, 2007

YEN & -2.09 112,63

EURO # -0.0037 0.6832
INSIDE: Market roundup €2
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Virgin America, praised for its low-cost, high-tech flights

: | loss yesterday for the third quarter, as
charge 2

1 three profitable quarters for thy

GM sets
company

Rt

record for
worst loss
in quarter

Shares fall more than
6%; S&P lowers rating

By Tom Krisher
ASSOCIATED PRESS

DETROIT — General Motork ;
posted a company-record $39 billion

ac involving unused tax credits
b 'ughtanabmptendeoaatnngof

czp










Step - Urgency
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Creating The Need
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‘“‘Amazon will go bankrupt.”
amazon g

BUSINESS
INSIDER 2 TECH | FINANCE | POLITICS | STRATEGY LIFE AL  PRIME | INTELLIGENCE

'l predict one day Amazon will fail. Amazon will go bankrupt':
‘ Jeff Bezos makes surprise admission about Amazon's life
span

Isobel Asher Hamiton oo

—

Jeff Bezos predicted to Amazon employees last week that "one
day Amazon will fail," according to a recording of an internal
meeting heard by CNBC.

Amazon staffers told CNBC that issues such as government
regulation and potential antitrust violations worried them.

Amazon CEO Jeff Bezos.

With the company valued at just shy of $1 trillion and Bezos being
the richest man in modern history, the Amazon CEO said his 24-

year-old firm was far from invincible. Bezos added that Amazon's job was to delay failure for as long as
possible by focusing on its customers.




FORTUNE

1. General Electric

2 Toyota 3
3. Procter & Gamble
4. Fedix

5. Johnson & Johnson
‘6. Microsoft

amazon

8. Berkshire Hathaway
9. *Apple Computer drk
10. Wal-Mart

 Toyota hopes its full-sized truck, the Tundra, will lead a category dominated by Detroit.

No surprise here: General Electric is the World’s Most Admired Company—for the sixth time in eight
years. But the breakout performer on our global list is Toyota. By rising three spots to replace Wal-
Mart as No. 2, Toyota became the highest-ranking non-U.S. company in the nine-year history of the
international Most Admired list. Japan’s top carmaker is churning out profits in a tough industry, earn-
ing $11.4 billion in 2005—more than the next 12 carmakers combined. By the end of 2006, Toyota is
set to overtake GM as the world’s biggest producer of cars and trucks.

As in past years, the global list was dominated by American companies, which took 16 out of the top
20 positions and 32 of 50 overall. The survey’s 8,645 executives, directors, and analysts in 23 countries
and at 351 companies (211 outside the U.S.) rewarded companies that delivered results. Europe’s top com-
pany, BMW (No. 13), is the world’s luxury-car leader—overall sales volume grew 5.5% to set a new record.
Singapore Airlines (No. 19) jumped nine spots. Nokia hung in there at No. 20, making it the highest-
ranking telecom company. And South Korean consumer electronics leader Samsung (No. 27) jumped 12
spots. For the first time that put it ahead of archrival Sony, which fell 19 places to No. 34. — Telis Demos
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Habits of a Lean Leader
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Habits of a Lean Leader
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Habits of a Lean Leader
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[ fear not the
man who has

fear the man

who has prac-
ticed one kick

10,000 times

Bruce Lee

Repeat 10,000 imes







LEADERSHIP DEVELOPMENT

Learn How to Think
Different(ly)

by Jeff Dyer and Hal Gregersen

SEPTEMBER 27, 201

l Repeat. Repeat. Repeat.lResearchers at Harvard
at if adults practice

associational thinking long enough, the task no
longer exhausts but energizes them. Like most skill-
based activities, if we slog away at it and practice
over and over again, the task becomes not life
taking but life giving. And that’s when the most
creative ideas pop out.
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Corporate Kata

e Continuous process improvement
* Team member coaching
* Problem Solving

* Goal setting

* Conflict resolution

* Project management IR ROVEWENT, ADAPTVENESS
* Task assignment

AND SUPERIOR RESULTS
® E Bestselling coauthor of Learning to See
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Habits of a Leader...
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Are you a good lean leader?
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Are you repeating that 10,000 times?
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Automakers [ )

Kaizen Culture

Our experience, will help you improve operation performance.

Implementation in countries

proven curriculum

Schoolshonsha-

More thaBD 0 companies helped
Over 6 Osenior associates

Entertainment

Over people trained
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