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Corporate Responsibility

“Honsha promises that a 
high sense of satisfaction 

comes with making a 
difference in the lives of 

others. They also promise a 
new level of respect working 

with those who have 
already made such missions 
their own mission for life. I 
cannot measure how my 
respect for these special 

individuals and 
organizations has grown 

and crystalized because of 
my experience in Lean For 

Hope. Thank you.”
Toni Davies

Ph.D. – President at Davies 
Consulting, Inc. and LFH 

envoy.

Wise Madness is a non-
profit organization that 
takes young kids off the 
streets and provides them 
with guidance and 
mentorship to help make 
wise decisions and to 
navigate through the crazy 
life we all live. Honsha 
provides Wise Madness with 
financial support and 
uniforms for the kids

honsha.org

AME – Associação Missão 
Esperança (Brazil)
Honsha helped improve the 
logistics methods for the 
distribution of medicine to 
remote villages in the 
devastated and poor areas 
of East Timor. When the 
Democratic Republic of 
Timor-Leste was just four 
years old Honsha helped its 
government by conducting 
seminars and coaching 
sessions aimed at 
supporting service 
organizations.

Toyota by Toyota Book
All proceeds from the sale of 
this book are destined to help 
social purposes such as the 
ones on this page.
Honsha extends its gratitude 
to the following co-authors 
who have agreed on forfeiting 
their revenue share.: S. 
Ansuini, G.Damiani, 
C.Fukamizu, R.Kitazuka, 
G.Lane, R.Martichenko, 
P.Muller, A.Norval, S.Obara, 
B.Plummer, A.Smalley and D. 
Wilburn.



The Leadership Challenge

• Changing habits: where does it start?

• Thinking, acting, habits.

• Can you change the way others think?

• 3 Easy and Immediate Actions



Habits of a Lean Leader
3+ Vj g{"etgcvg"ngcp"cy ctgpguu0

4+ Vj g{"etgcvg"vj g"pggf "vq"ko r tqxg0

5+ Vj g{"guvcdnkuj "uvcpf ctf u"cpf "uvtwevwtg0

6+ Vj g{"gpuwtg"eqo r nkcpeg0

7+ Vj g{"kpuvknn"c"ugpug"qh"wti gpe{0



What are the Odds…

…lean will work here?

?
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Tgcej gf "cnn"gzr gevgf "tguwnvu

J cf "r tqxgp"ko r tqxgo gpvu

F kf "pqv"tgcnk| g"i ckp



The Most Studied Company in The World
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Ngcf gtu"hckn"kp"
ngcf kpi "vj g"

ej cpi g"kp"vj g"
ewnvwtg





Paradigm Shift

Cy ctgpguu"?"Rgtegr vkqp

Rgtegr vkqp"ku"c"tguwnv"qh"{qwt"r ctcf ki o 0



Paradigm Shift

Ecp"{qw"ej cpi g"vj g"
y c{"{qw"vj kpmA

Lcr cp"xu0"Y qtnf



Why should any company need to 
waste an extra second?

Why would a $30,000,000,000 
company need to save 1 second?



WASTE
MOTION

WAITING

INVENTORY

OVER-PRODUCTION

TRANSPORT OVER-PROCESSING

CORRECTION

The Seven WastesWaste Awareness





Paradigm Shift

Ecp"{qw"ej cpi g"vj g"
y c{"{qw"vj kpmA



No Space, No Resources, New Thinking



Paradigm Shift

F q"vj g{"uvknn"pggf "vq"ucxgA

J qy "o wej "f qgu"c"i cnnqp"qh"y cvgt"equvA





Paradigm Shift

F q"vj g{"uvknn"pggf "vq"ucxgA

Y j {"f qgu"vj g"y qtnf Îu"5tf

ncti guv"geqpqo {"uvknn"f q"vj cvA



Why should anyone waste an extra 
gallon of water?

Do they really need to save one 
gallon of water? 



Paradigm Shift

Ecp"{qw"ej cpi g"vj g"
y c{"{qw"vj kpmA

Vq{qvc"xu0"Y qtnf



EXECUTIVE DEVELOPMENT MISSION
LEARN LEAN IN JAPAN

www.honsha.org/jpexecutivemission

May 12 - 17, 2019



Toyota Sensei - Ishigaki san



Why should any company need to 
waste an extra cent?

Why would a $300,000,000,000 
company need to save 1 cent?



Paradigm Shift

Ecp"{qw"ej cpi g"vj g"
y c{"{qw"vj kpmA



Paradigm Shift
J qy "f q"y g"vj kpmA"""""""Xu0"""""""J qy "uj qwnf "y g"vj kpmA

Y j {"uj qwnf "K"ucxg"lwuv

Y j {"uj qwnf "K"y cuvg

c"egpvA
c"i cnnqpA
c"o kpwvgA
c"uvgr A
Gve00A
GveÁ
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Step - Urgency

Ecp"{qw"etgcvg"vj g"
ugpug"qh"wti gpe{A

J qy "ecp"{qw"kpuvknn"c"ugpug"qh"qy pgtuj kr "cpf "wti gpe{0



Creating The Need

The Burning Platform
3+ F kg"d{"hktg

4+ F kg"d{"y cvgt

5+ F q"uqo gvj kpi Á



“Amazon will go bankrupt.” 
Lghh"Dg| qu



Uqwteg<""Hqtvwpg"o ci c| kpg"/ 4228



Step - Need

Ecp"{qw"etgcvg"vj g"
pggf A

Y j cv"ecp"kv"dgA""Ku"f khhkewnv"vq"uggA"""J qy "Vq{qvc"etgcvgf "
vj g"pggf "vq"eqpuvcpv"gnko kpcvg"y cuvg



Habits of a Lean Leader
3+ Vj g{"etgcvg"ngcp"cy ctgpguu0

4+ Vj g{"etgcvg"vj g"pggf "vq"ko r tqxg0

5+ Vj g{"kpuvknn"c"ugpug"qh"wti gpe{0

6+ Vj g{"guvcdnkuj "uvcpf ctf u"cpf "uvtwevwtg0

7+ Vj g{"gpuwtg"eqo r nkcpeg0



Habits of a Lean Leader
3+ Vj g{"etgcvg"ngcp"cy ctgpguu0

4+ Vj g{"etgcvg"vj g"pggf "vq"ko r tqxg0

5+ Vj g{"kpuvknn"c"ugpug"qh"wti gpe{0
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TGNGP VNGUUN[



Habits of a Lean Leader
3+ Vj g{"etgcvg"ngcp"cy ctgpguu0

4+ Vj g{"etgcvg"vj g"pggf "vq"ko r tqxg0

5+ Vj g{"kpuvknn"c"ugpug"qh"wti gpe{0

6+ Vj g{"guvcdnkuj "uvcpf ctf u"cpf "uvtwevwtg0

7+ Vj g{"gpuwtg"eqo r nkcpeg0
J QY "VQ"O CMG"CNN"VJ GUG"C"J CDKVA



Vj g"Mcvc"Hcevqt

Repeat 10,000 times



F QP ÎV"
VJ KP M##



Repeat. Repeat. Repeat. Researchers at Harvard 
Medical School found that if adults practice 
associational thinking long enough, the task no 
longer exhausts but energizes them. Like most skill-
based activities, if we slog away at it and practice 
over and over again, the task becomes not life 
taking but life giving. And that’s when the most 
creative ideas pop out.



• Cf qr vgf "egpvwtkgu"ncvgt"d{"vtcf kvkqpcn"Lcr cpgug"ctvu<

• Mcdwmk"vj gcvgt."vgc"egtgo qp{."mctcvg."ckmkf q."gve0"

• Ewttgpvn{"dgkpi "cf qr vgf "d{"hkgnf u"nkmg"gzcev"uekgpegu."cgtqur ceg"r tqlgevu."

o knkvct{"vtckpkpi ."cpf "cu"c"y c{"vq"uwuvckp"ngcp"kpkvkcvkxgu0"

• Etgcvgf "kp"vj g"33vj egpvwt{"kp"Qmkpcy c."Lcr cp0"

• Uwtxkxcn"o gvj qf <""Dcvvng"cpf "j wpvkpi 0

• Cr r tqzko cvgn{"42"vq"92"o qxgu"kp"c"Mcvc0

• O quv"eqo o qp"Mcvcu<"49."58"qt"76"o qxgu0"""""F kxkuqtu"qh"32: 0

Vj g"Mcvc"Hcevqt
Y j cv"ku"McvcA



Corporate Kata
• Continuous process improvement
• Team member coaching
• Problem Solving
• Goal setting
• Conflict resolution
• Project management
• Task assignment
• Etc…



Habits of a Leader…



Are you a good lean leader?
3+ J cxg"{qw"etgcvgf "ngcp"cy ctgpguuA

4+ J cxg"{qw"etgcvgf "vj g"pggf "vq"ko r tqxgA

5+ J cxg"{qw"kpuvknngf "vj g"ugpug"qh"wti gpe{A

6+ J cxg"{qw"guvcdnkuj gf "uvcpf ctf u"cpf "uvtwevwtgA

7+ J cxg"{qw"gpuwtgf "eqo r nkcpegA

Are you repeating that 10,000 times?



Uco o {"Qdctc
u0qdctcB j qpuj c0qti
62: /538/5: 25
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