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Let’s go to gemba and focus on Guru’s closing thoughts:

* Old Model:  Change Thinking to Change Behavior
* New Model: Change Behavior to Change Thinking

FOCUS ON ECONOMIC VALUE AND BENEFIT REALIZATION
* Measure the baseline Productivity, Quality, and Labor Costs
* Make key metrics visible and embed them into the day-to-day operations

LEAN SUSTAINABILITY REQUIRES A LEAN MANAGEMENT SYSTEM
» Difference between Lean Production and Lean Management
» Accountability and Visuality



Nationwide Lean IT Associate Experience
(Video)
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$1+

BILLION

ANNUAL IT
SPEND
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COMPUTERS
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& WHAT IS LEAN IT?
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All applications of lean thinking, principles, methods, and tools in
the world of information management and technology. Lean IT is a

new way of leveraging technology to engage people, improve
process, and solve problems.

Source: Lean IT, Bell and Orzen



ﬁg WHAT LEAN IT LOOKS LIKE TO US
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TRADITIONAL SYSTEMS LEAN SYSTEMS

Authority Responsibility
Results focused Process focused
Expert “staff” functions Expert workers
Jump to solutions Root cause problem solving
Corner office management Go see management
Report analysis Visual management

(delayed) (real-time)



Nationwide
Lean |T Journey

Lean Leader
Academy

; Agile in all
2004 major IT w

4 Agile Teams Units

- Lean to scale
2007 4 Agile
Nalionwide..com 6 teams grows to
=  goes Agile 30 teams

[ Ist Agile
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ﬂ OUR BELIEF SYSTEM
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We are a PEOPLE organization
THE KEY TO OUR SUCCESS

OPERATIONAL EXCELLENCE
IS in our DNA which means...

2

A culture of quality, predictable
delivery, and continuous improvement

nd

COMPETITIVE advantage through PROCESS

L)
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1. Draws people to the Gemba
2.Everyone has the same view of current state

3. Drives transparency and accountability
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ﬂ REAL RESULTS
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Critical and High Defects _ _ .
Nationwide used lean to massively

scale agile software development

beginning in 2009. Quality results have
l ' ' been staggering in the years since.
¥ e

2009 2010 2011 2012 2013 2014 2015

At the same time our lean journey has

made the way we maintain applications $3 1 M

more efficient and effective leading to
massive annual savings.

ANNUAL SAVINGS
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ﬂ | LET’S TAKE A WALK AT NATIONWIDE’S
e HEADQUARTERS IN COLUMBUS...
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PRODUCTION SYSTEM

PROJECT AND PROGRAM DELIVERY
HELP DESK




ﬂ LEAN MANAGEMENT SYSTEM
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FOUR TIERS FOCUSED ON
BUILDING LEAN LEADERS

e VICE PRESIDENT

DIRECTOR

FRONTLINE




Tier | Lean Management System
(Video)
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ﬂ LEAN MANAGEMENT SYSTEM
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Source: Creating a Lean Culture, David Mann



ﬂ PROBLEM!
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Tier Il Lean Management System
(Video)
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ROLLED UP METRICS
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ﬂ PROBLEM!
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Tier Il Lean Management System
(Video)
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& LEAN MANAGEMENT SYSTEM
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REAL TIME
MANAGEMENT

MODELING
BEHAVIORS

LEADER
STANDARD WORK
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ﬂ NATIONWIDE LEADER STANDARD WORK
EXAMPLE- BUILD CAPABILITY

Build Capability Leader Standard Work Name Tom Paider Date Sept 10, 2014
Varsion 2.2

2 Mestwinaamin Algrment and priorkizatan outstanding action tems
3. Review Qaaifoca CTD system AL Computer Of motie Sevice
4 Ono casshing appanunity Sralt Davelopmant Find one coaching opp per day ead e r Stan d ard
& L
T . — .

v "
1 Meatwith Operations Leader | Algnmaent and priont: izatian ‘“f“":":";l" standardized WO rk a | I eS aC rOSS
2. Gemba Wak wf one area Go see. ask why. show respect **Use cadence ca lendar
3 ook Cks Comtnuous Laasning Learnng Session

. .
4. Atend CTO Standup Currant State, Ascountabiity, Escalation | Al CTO viaual bward N atl O nWI d e I I
6. Personal Reflection Persona | Improvement 16 minutes - end of week
LWeekly Intemt nal

[ ot st an o current
[ 2. Buba Casadilty Svateav Cheok I Alan priorities with strateav l v S SRR N8N B Curten ]

Formats can vary but the intention remains the
same — a focus on value-added work, people
development, and process improvement
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Eg PROBLEM!
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Tier IV Lean Management System — C-Suite
(Video)
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ﬂ ClIO STANDARD WORK REVIEW & TRACKING
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Q1-2016

Jan-2016 Feb-2016 Mar-2016

WEEKLY

Programs & Project Delivery

Lead & Manage Change

Associate Connections

Business Management

MONTHLY Jan-2016 Feb-2016 Mar-2016

Help Desk Operations

Coach Direct Reports

Review Delivery Practices

Relationship Management

Contribute to Nationwide IT Strategy
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VISUAL MANAGEMENT ROOM
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ﬂ VISUAL MANAGEMENT SYSTEM:
PROGRAM & PROJECT DELIVERY

Tier 1 Delivery r Program Program H £CTo Cross
Status Trolka Statfing Boundary

Fscalation

! & .

Pecsonal Lines Transtormation (PLT)

Clalma Transformation

Commercial Line Transtormation

Commezial Connechi
e —

Onre Rrand

Streamline
Operations
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VISUAL MANAGEMENT SYSTEM:

ACCOUNTABILITY BOARD
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PROBLEM!
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A FOUR-TIER MANAGEMENT SYSTEM

Review of strategy, escalated items,

SUSTAINING THE LEAN TRANSFORMATION loner {orm tente. ot continuts
Nationwide' AND ENABLING REAL-TIME MANAGEMENT improvement opportunities.
<®
o“é

Tier IV Visual

and Huddle

C-Suite Monthly
6‘0'2’0 System (Weekly) Gemba
)
B A .. 7B
a“é
Tier lll Visual Week
Vice President and Huddle Gemba
6‘0"’0 System (Weekly)
?ee e S .. ¢
N
Tier Il Visual and Daily
Director Huddle System ) Gemba
______________________________________________________________________________________ PN
......... -
K
e
. . b . Daily
Frontline Tier | Visual and ‘ 5w Gemba
Huddle System \\eé .
(Daily) @0\“0‘{\0

All levels of the system are connected,

Workflow and daily identification of ensuring a common focus on value

delivery, employee engagement, and

key actions needed to address
problem solving

previous days issues and prevent
reoccurrence
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Super Glue

A Roadmap for Your

Reflection Transformation

Michael A Orzen * Thomas Paider

Visual Management & Metrics

Improve Work Coach &
Processes Develop People

Identify Problems Model Ideal
& Opportunities Behaviors

Create Set
Value Direction

.uononpolid,, ues
Juswabeue uea

Culture of Accountability

Problem Solving

Align Purpose Respect People

Foundational Elements



QUESTIONS?

GURU VASUDEVA | SVP and CIO, Application and Data Services
Linkedfl. guruvasudeva

TOM PAIDER | AVP, Build Capability Leader
Linked}. thomaspaider W @paidert
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