Obeya Management System:
Creating Better Products Through Transparency and Collaboration
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What problem are we trying to
solve?

How do we understand and
improve the work?

How do we develop people?

What management system and
leadership behaviors do we need?

What basic thinking, mindset, and
underlying assumptions do we
need?
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“It's easier to act your way to a new way of
thinking than to think your way to a new way of
acting” — John Shook
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A need to make decisions quickly with technical experts
discussing trade-offs?

Alignment to what our product must be?
Cross-functional integration & collaboration?
Problem identification?

Something else?
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Make it visual
Product vision — Translate the concept paper to the wall
Performance attribute targets with glide paths
Project schedule with ability to see problems early
Leading metrics

Information each function thinks is important to share — How does our work fit
together?

Knowledge gaps & plans to close
Concept sketches / product mock-ups

The obeya should change as the work changes through different phases of
development.
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Chief Engineer or Program Manager “walking the walls”
enables each function / section leader to take greater
ownership and leadership

“Walking the walls” provides coaching opportunities
Cross-functional problem solving
Cross-functional learning opportunities
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Management system
Tracking actual vs. plan
|ldentifying problems — when actual deviates from the plan
Effectively communicating problems
Effectively responding to and solving problems

What behaviors are needed for an effective management
system?

Designing the Future Summit 2018 lppd o

Process Development




Understanding how our work fits together enables more
effective integration & collaboration

Understanding problems earlier enables more effective
problem solving with team support

Problems surfaced through the obeya can identify the need to
make process improvements to the development process

Reflecting on a regular basis can identify opportunities to
improve

Development process

Obeya
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Used to control and not enable

Everything is green

Red is the new normal with no plans to green
Andons are not responded to

Lack of clarity on what is important
Information is not updated

Room is only used for meetings

Only thing visual is a project schedule

Designing the Future Summit 2018




Simplicity — Clarity, easy to interpret
Information
What do | need to share with others -

What information do | need from others -

Display data in a way to
Visualization of the product - (mock-ups, renderings, drawings, CAD, etc...)
Leading metrics to identify issues sooner
Andon in place to flag issue and ask for help
Adjust the information & visuals to fit everyone’s needs as the program evolves
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