Building Leadership Capabilities
Cheryl Jekiel — FONA International

1) Personal leadership
2) Coaching others
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Three Daily Practices
Leadership Development Program

1. Rooted in Personal Reflection and
guided by values
2. Finding regular sources of inspiration
3. Opportunities for Sharing and Support

INSPIRATIONAL LEADERSHIP

Achieving Vision through People

Reflection -

The inspiration | seek is within ...
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You don’t have to be on a mountain top to
reflect on your challenges...

STEwARDo-

Imaginea ‘workplace committed 1o

mMeasuring, managing and auditing
every area of the organization to
ensure the highest standards of
corporate excellence are achieved. \—/
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Fast Facts About
FONA’s Employee Survey Results
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FONA'’s scores for employee
engagement are significantly
higher than the national averages.

28%
FONA Employees

are Partially
Engaged

o
72%
FONA Employees
are Engaged

= o,

: 0%
FONA Employees
are Dis-Engaged

We improved in ALL comparable
categories since the 2011 survey
by as much as 11 points because
we listened to our employees and
worked to make their lives here
at FONA even better.

lead with your

\‘.

Ja lead yoursell, use your head;
Ja lead athers, use your heart.

Whways touch a perwsan’s heant

before you ast them for a hand.
Jehin Maxwell
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Reflection Based On
Principles

What is one of your current challenges?

Your personal vision and definition

Look for links to personal, your
organization’s and lean cultural values
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Making external customers part of everyone’s
daily work

Continuous Improvement:

* Knowing your baselines

* Survey for service — more than metrics
e Strive for higher standards

Steve Jobs
1955-201
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Nothing is better than expanding how people
see themselves ...Seek greater participation

Process orientation

w

Proactive :
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Team problem solving allows teams to
focus on real root causes
-and away from blaming others
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Leadership rooted
in a sense of equality
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LEADING
FROM
THE
HEART

Choosing to be a Servant Leader

¢ Af’(-l'.\ /yf'/.'"f/
with Tom Donelan
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Sources of Inspiration

Where do you find inspiration?
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o transformative
= creative-

QJ invaluable  expert

=

Leadership calls for various types of support

Identify and
remove barriers

e Fears
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Finding new ways for people
to bloom

Sharing Our Experiences

Describe your personal challenge to your
local group.

Share your experiences with each other
on how you’ve applied these principles.
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inspire and nurture

the huvman spirit
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