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Agenda

* Introductions

e Video: Community Kitchen in Harlem
* Discussion on Community Kitchen

* Video: Coney Island

* Rev. Fusco

* Video: Meals per Hour

e Summary and Panel Q&A
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Food Bank For New York City:
Community Kitchen in Harlem
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Food Bank For New York City :
Community Kitchen in Harlem
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Food Bank For New York City :
Community Kitchen in Harlem

What specific steps have
you taken to expand on
Kaizen to your network?
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Food Bank For New York City :
Community Kitchen in Harlem

Q&A
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Coney Island Lighthouse Mission
Rev. Fusco:

Hurricane Sandy and Coney Island
(NBC video: Coney Island)
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Coney Island Lighthouse Mission:
Hurricane Sandy and Coney Island

How did Hurricane Sandy
impact the nearby
community in Coney
Island ?
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Coney Island Lighthouse Mission :
Hurricane Sandy and Coney Island

What was the most
impactful improvement?
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Coney Island Lighthouse Mission :
Hurricane Sandy and Coney Island

Q&A
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Food Bank For New York City:
Meals Per Hour
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Food Bank For New York City:
Meals Per Hour
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Food Bank For New York City:
Meals Per Hour

What was your most
significant learning from
the distribution
improvement activities?
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Food Bank For New York City:
Meals Per Hour

Q&A
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Summary
and
Panel Q&A
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