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THE BUILDING BLOCKS FOR CONTINUOUS INNOVATION
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“Why not me, why not us?”

Russell Wilson
Seattle Seahawks Quarterback
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Lean Thinking & Practice
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Clarify Leader
Roles in the
Management
System

Table Exercise
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Our Journey: 3 Strategies
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Lean Expert Partnership Program
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Lean Expert Partnership Program

ﬂ;’
Lean \ Transformation
/\Summit 2014




Communities of Practice
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Communities of Practice
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Leadership Development Program
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5 different agencies

coaching 53 leaders
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Leadership Development Program
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Table Exercise
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“We can do hard
things!”
Governor Jay Inslee ”Why not me,
Washington State
why not us?”

Russell Wilson
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Questions
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Contact Information

Hollie Jensen Darrell Damron

Enterprise Lean Consultant Enterprise Lean Consultant
Results Washington Results Washington

Office of the Governor Office of the Governor
Office: 360.902.9817 Office: 360.902.4107

Cell: 253.221.0784 Cell: 360.581.7922
Hollie.Jensen@gov.wa.gov Darrell.Damron@gov.wa.gov

Follow me on Twitter: @LeanWAGQOV

RESULTS ~/ Website: www.results.wa.gov
T .. on  Follow Results WA on Twitter: @ResultsWA 20
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